
 

 

The F.B. Heron Foundation 
 

Financial Statements 
 

December 31, 2025 and 2024 
 



 

 

 

PKF O’CONNOR DAVIES, LLP 
245 Park Avenue, New York, NY 10167  I  Tel: 212.867.8000 or 212.286.2600  I  Fax: 212.286.4080  I  www.pkfod.com  

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms. 

 
 
 
 
 
 

Independent Auditors’ Report 
 
 
To the Board of Directors 
The F.B. Heron Foundation 
 
Opinion 
 
We have audited the accompanying financial statements of The F.B. Heron Foundation, which 
comprise the statements of financial position as of December 31, 2025 and 2024, and the related 
statements of activities, functional expenses and cash flows for the years then ended, and the 
related notes to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of The F.B. Heron Foundation as of December 31, 2025 and 2024, and the 
changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the 
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of The F.B. Heron Foundation and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements relating to our audits. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America; and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about The F.B. 
Heron Foundation's ability to continue as a going concern within one year after the date that the 
financial statements are available to be issued. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ 
report that includes our opinion. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 
 Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 
 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of The F.B. Heron Foundation's internal 
control. Accordingly, no such opinion is expressed. 
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 
 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about The F.B. Heron Foundation's ability to 
continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 
 

 
 
September 18, 2026 



The F.B. Heron Foundation

Statements of Financial Position

December 31
2025 2024

ASSETS
Cash and cash equivalents 3,757,899$      4,278,294$      
Investments (net of allowance for 

potential losses of $800,000 and $3,000,000) 378,358,873    343,907,798    
Other assets 1,177,843        1,074,733        

383,294,615$  349,260,825$  

LIABILITIES AND NET ASSETS
Liabilities

Accounts payable and accrued expenses 410,408$         382,436$         
Grants payable 1,321,000        1,600,000        
Federal excise taxes payable 1,008,195        8,000
Deferred Federal excise tax  517,319           1,066,507        

Total Liabilities 3,256,922        3,056,943        

Net assets, without donor restrictions 380,037,693    346,203,882    

383,294,615$  349,260,825$  

See notes to financial statements
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The F.B. Heron Foundation

Statements of Activities

Year Ended
December 31

2025 2024
REVENUE
Net return on investments 46,436,161$     39,004,954$     
Current Federal excise tax (1,195,195)       (190,000)          

Total Revenue (Investment Return Net of
Expenses and Taxes) 45,240,966       38,814,954       

EXPENSES
Program (including grants of $9,467,500 and $16,251,601) 10,445,793       17,204,813       
Administrative 682,824            671,760            
Indirect investment 278,538            251,130            

Total Expenses 11,407,155       18,127,703       

Change in Net Assets 33,833,811       20,687,251       

NET ASSETS, WITHOUT DONOR RESTRICTIONS

Beginning of year 346,203,882     325,516,631     

End of year 380,037,693$   346,203,882$   

See notes to financial statements
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The F.B. Heron Foundation

Statements of Functional Expenses
Year Ended December 31 

Indirect Direct Indirect Direct
Program Administrative Investment Sub Total Investment Total Program Administrative Investment Sub Total Investment Total

Salary and related costs 755,367$       403,753$        100,938$   1,260,058$   299,767$     1,559,825$   767,079$      398,296$       99,574$      1,264,949$   159,048$     1,423,997$    
Consulting fees 51,435           36,901            32,996       121,332        48,060         169,392        42,708           58,368           18,933        120,009        138,552       258,561         
Occupancy 16,807           8,984              2,246         28,037          6,670           34,707 9,682             5,027             1,257          15,966          2,007           17,973           
Investment monitoring and advisory -                     -                      94,067       94,067          182,600       276,667        -                     -                     93,500        93,500          181,500       275,000         
Outsourced functions 20,284           75,896            10,844       107,024        13,712         120,736        20,757           45,024           10,667        76,448          11,566         88,014           
Market data -                     -                      -                 -                    27,900         27,900          -                     -                     -                  -                    78,776         78,776           
Travel, meetings, and conferences 40,547           20,607            5,152         66,306          15,300         81,606          21,572           10,116           2,786          34,474          3,876           38,350           
Office expenses 19,393           86,973            2,591         108,957        7,696           116,653        10,940           95,870           1,420          108,230        2,268           110,498
Legal fees -                     -                      19,754       19,754          38,347         58,101          14,419           14,419           14,419        43,257          14,419         57,676           
Audit expenses 33,242           17,768            4,442         55,452          13,192         68,644          39,361           20,438           5,109          64,908          8,161           73,069           
Equipment expenses 20,319           10,861            2,715         33,895          8,063           41,958          2,543             1,320             330             4,193            527              4,720             
Insurance 20,899           11,171            2,793         34,863          8,294           43,157          24,151           12,540           3,135          39,826          5,008           44,834           
Bank fees -                     9,910              -                 9,910            -                   9,910            -                     10,342           -                  10,342          -                   10,342           
Custody fees -                     -                      -                 -                    69,339         69,339          -                     -                     -                  -                    76,907         76,907           
Asset management -                     -                      -                 -                    845,462       845,462        -                     -                     -                  -                    822,605       822,605         
Grants 9,467,500      -                      -                 9,467,500     -                   9,467,500     16,251,601   -                     -                  16,251,601   -                   16,251,601    

10,445,793$  682,824$        278,538$   11,407,155$ 1,584,402$  12,991,557$ 17,204,813$ 671,760$       251,130$    18,127,703$ 1,505,220$  19,632,923$  

20242025

See notes to financial statements
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The F.B. Heron Foundation

Statements of Cash Flows

Year Ended
December 31

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 33,833,811$   20,687,251$   
Adjustments to reconcile change in net assets

to net cash from operating activities
Realized and unrealized gain on investments (39,305,306)    (35,289,301)    
Deferred Federal excise tax (549,188)         376,258          
(Recovery) provision for PRI allowance (186,209)         1,500,000       
Bond amortization 4,437              (12,145)           
Net change in operating assets and liabilities

Prepaid Federal excise taxes -                      32,000            
Other assets (103,110)         (28,525)           
Accounts payable and accrued expenses 27,972            (199,914)         
Federal excise taxes payable 1,000,195       8,000              
Grants payable (279,000)         1,465,000       

Net Cash from Operating Activities (5,556,398)      (11,461,376)    

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments (369,351,832)  (85,201,817)    
Proceeds from investments 374,387,835   96,758,291     

Net Cash from Investing Activities 5,036,003       11,556,474     
Net Change in Cash and Cash Equivalents (520,395)         95,098            

CASH AND CASH EQUIVALENTS
Beginning of year 4,278,294       4,183,196       

End of year 3,757,899$     4,278,294$     

SUPPLEMENTAL DISCLOSURE OF
CASH FLOW INFORMATION

Federal excise tax paid 195,000$        150,000$        

See notes to financial statements
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The F.B. Heron Foundation 
 

Notes to Financial Statements 
December 31, 2025 and 2024 
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1. Organization  
 
The F.B. Heron Foundation (doing business as and referred to herein as “Heron”) is a not-
for-profit, charitable corporation formed in December 1991 under the General Corporation 
Law of the State of Delaware. Heron is exempt from income tax under Section 501(c)(3) 
of the Internal Revenue Code (the Code) and is classified as a private foundation under 
Section 509(a) of the Code. 
 
To advance its mission of helping people and communities to help themselves, Heron 
champions the people, places and enterprises who challenge broken conventions and 
dare to change.  Heron works with a diverse set of grant and investment tools and 
strategies to help communities address challenges and advance prosperity in both urban 
and rural places.  
 

2. Summary of Significant Accounting Policies 
 
Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America (US GAAP) requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosures of contingencies at the date of the financial statements and the reported 
amounts of revenue and expenses during the reporting period. Accordingly, actual results 
could differ from those estimates. 
 
Cash Equivalents 
 
Cash equivalents include short-term investments with maturities of three months or less 
at the time of purchase, which are intended to be used for payment of expenses and grants 
and exclude those amounts used by investment managers for long-term investment 
strategies. 
 
Fair Value Measurements 
 
Heron follows US GAAP guidance on Fair Value Measurements which defines fair value 
and establishes a fair value hierarchy organized into three levels based upon the input 
assumptions used in pricing assets. Level 1 inputs have the highest reliability and are 
related to assets with unadjusted quoted prices in active markets.  Level 2 inputs relate to 
assets with other than quoted prices in active markets which may include quoted prices 
for similar assets or liabilities or other inputs which can be corroborated by observable 
market data. Level 3 inputs are unobservable inputs and are used to the extent that 
observable inputs do not exist. 
 
Heron follows US GAAP guidance which removes the requirements to categorize within 
the fair value hierarchy alternative investments where fair value is measured using the Net 
Asset Value (“NAV”) per share as a practical expedient.  
 
 



The F.B. Heron Foundation 
 

Notes to Financial Statements 
December 31, 2025 and 2024 
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2. Summary of Significant Accounting Policies (continued) 
 
Investment Valuation 
 
Investments, with the exception of program related investments, are stated at fair value. 
For insured deposits, fair value is the amount of the deposit. 
 
Program Related Investments 
 
Program related investments (PRIs) defined in IRC 4944(c), have a primary purpose of 
advancing the mission of Heron without a significant purpose for the production of income 
or the appreciation of property. PRIs are treated as charitable distributions on Internal 
Revenue Service Form 990-PF, the tax and information return filed by private foundations 
for minimum-distribution requirement purposes. Heron’s PRIs are considered below 
market rate loans, equities and deposits. They are stated at cost, less any valuation 
allowance for discount or uncollectable amounts.  
 
Allowance for Potential Losses – Program Related Investments 
 
Heron recognizes an allowance for potential losses for PRIs to present the net amount 
expected to be collected. Such allowance is based on the potential losses expected to 
arise over the life of the PRI. To calculate the potential losses, Heron uses relevant 
available information, from both internal and external sources such as, payment history, 
liquidity and investments held by the PRIs, annual capital statements and other 
information.   
 
If Heron deems a PRI to be uncollectible due to financial, programmatic, or regulatory 
considerations, Heron will write it off. Write-offs are recognized as a deduction from the 
allowance for potential losses. Expected recoveries of amounts previously written off, not 
to exceed the aggregate of the amount previously written off, are included in determining 
the necessary reserve.   
 
Property and Equipment 
 
Property and equipment are stated at cost.  Heron capitalizes property and equipment 
costing more than $100,000. There was no capitalized property and equipment at 
December 31, 2025 and 2024. 
 
Net Asset Presentation 
 
Net assets and revenues, expenses, gains and losses are classified based on the 
existence or absence of donor-imposed restrictions.  Accordingly, Heron’s net assets are 
classified as with or without donor restrictions. There were no net assets with donor 
restrictions at December 31, 2025 and 2024. 
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Notes to Financial Statements 
December 31, 2025 and 2024 
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2. Summary of Significant Accounting Policies (continued) 
 
Investment Income Recognition 
 
Purchases and sales of securities are recorded on a trade-date basis.  Interest income is 
recorded on the accrual basis and dividends are recorded on the ex-dividend date. 
Realized and unrealized gains and losses are included in the determination of the change 
in net assets. 
 
Grants 
 
Once a grant has been approved by the Board of Directors and/or President, the grantee 
has been informed and any conditions imposed on the grantee have been fulfilled, the 
grant becomes payable and is recorded by Heron. 
 
Concentration of Credit Risk 
 
Financial instruments that potentially subject Heron to concentrations of credit and market 
risk consist principally of cash, cash equivalents, and investments held at financial 
institutions.  Deposits held at financial institutions insured by the Federal Deposit 
Insurance Corporation (“FDIC”) are insured up to $250,000. Investment holdings at 
financial institutions protected by the Securities Investor Protection Corporation (“SIPC”) 
are protected up to $500,000 ($250,000 for cash holdings). At times balances may exceed 
the FDIC and/or the SIPC limit. As of December 31, 2025 and 2024, Heron’s uninsured 
cash and cash equivalents balances on deposit totaled approximately $3,508,000 and 
$4,028,000. As of December 31, 2025 and 2024, Heron’s unprotected investment holdings 
totaled approximately $377,859,000 and $343,408,000.  
 
Functional Allocation of Expenses 
 
The cost of providing various programs and other activities has been summarized on a 
functional basis on the statements of activities. Accordingly, certain costs such as salaries 
and related costs, have been allocated among the programs and support services 
benefited. Heron allocates these expenses based on estimates of time and effort per 
employee which is a reasonable basis that is consistently applied. Direct investment 
expenses are included in net return on investments in the statements of activities. 
 
Accounting for Uncertainty in Income Taxes 
 
Heron recognizes the effect of income tax positions only if those positions are more likely 
than not of being sustained. Management has determined that Heron had no uncertain 
tax positions that would require financial statement recognition or disclosure.  Heron is no 
longer subject to examinations by the applicable taxing jurisdictions for years prior to 
December 31, 2022. 
 
 



The F.B. Heron Foundation 
 

Notes to Financial Statements 
December 31, 2025 and 2024 
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2. Summary of Significant Accounting Policies (continued) 
 
Subsequent Events Evaluation by Management 
 
Management has evaluated subsequent events for disclosure and/or recognition in the 
financial statements through the date that the financial statements were available to be 
issued, which is September 18, 2026. 
 

3. Investments  
 
Every investment is evaluated and made in the context of its net contribution and 
consistency with Heron’s mission. Investments include risk-adjusted, market-rate 
investments, as well as PRIs. 
 
Heron’s PRI deposits and loans bear interest at below-market rates or at 0%. Loans are 
generally payable on March 31 and September 30 of each year and are individually 
monitored to determine net realizable value based on an evaluation of recovery.  
 
PRI equities consist of five PRIs in LP and LLC interests in community development 
ventures and real estate funds, one PRI in preferred stock in a regulated community bank 
and one direct equity investment.  
 
The following are major categories of investments measured at fair value on a recurring 
basis at December 31, grouped by the fair value hierarchy, for those investments subject 
to categorization within such hierarchy: 
 

2025

(Level 1) (Level 2) (Level 3)
(Practical 

Expedient) * Total
At Fair Value
Common and Preferred Stocks

Information technology 35,393,379$    -$                     -$                -$                   35,393,379$    
Consumer discretionary 7,755,356        -                       -                  -                     7,755,356        
Health care 9,720,003        -                       -                  -                     9,720,003        
Other 38,757,556      -                       650,000       -                     39,407,556      

Fixed-Income Securities
US agency 153,415,940    13,542,895      -                  -                     166,958,835    
Municipals -                       62,075,465      -                  -                     62,075,465      
Corporate -                       1,036,374        -                  -                     1,036,374        
Other -                       21,729,654      -                  -                     21,729,654      

Limited partnership interests -                       -                       -                  23,166,281    23,166,281      
Total at Fair Value 245,042,234$  98,384,388$    650,000$     23,166,281$  367,242,903    

Program related loans and investments, at cost (net of $800,000 valuation reserve) 8,439,828        
Invested cash and cash equivalents, at cost 2,676,142        

Total Investments 378,358,873$   
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Notes to Financial Statements 
December 31, 2025 and 2024 
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3. Investments (continued) 
 

2024

(Level 1) (Level 2) (Level 3)
(Practical 

Expedient) * Total
At Fair Value
Common and Preferred Stocks

Information technology 88,545,404$    -$                     -$                -$                   88,545,404$    
Consumer discretionary 15,262,296      -                       -                  -                     15,262,296      
Health care 26,764,132      -                       -                  -                     26,764,132      
Other 84,244,597      -                       650,000       -                     84,894,597      

Fixed-Income Securities
US agency -                       14,188,782      -                  -                     14,188,782      
Municipals -                       48,680,372      -                  -                     48,680,372      
Corporate -                       2,314,962        -                  -                     2,314,962        
Other -                       25,732,507      -                  -                     25,732,507      

Limited partnership interests -                       -                       -                  17,381,531    17,381,531      
Total at Fair Value 214,816,429$  90,916,623$    650,000$     17,381,531$  323,764,583    

Program related loans and investments, at cost (net of $3,000,000 valuation reserve) 8,325,843        
Invested cash and cash equivalents, at cost 11,817,372      

Total Investments 343,907,798$  
 

 
* As discussed in Note 2, investments that are measured using the practical expedient 

are not classified within the fair value hierarchy.  
 
Net return on investments consists of the following: 
 

2025 2024

Interest, dividends and partnership earnings 7,979,860$     7,097,131$     
Realized gain 76,801,449     8,220,212       
Unrealized (loss) gain, net of deferred Federal excise tax (36,946,955)    26,692,831     
Recovery (provision) for PRI allowance 186,209          (1,500,000)      
Direct investment expenses (1,584,402)      (1,505,220)      

46,436,161$   39,004,954$    
 
The preferred stock assets (Level 3) of $650,000 have not changed during the years 
ended December 31, 2025 and 2024. The cost of preferred stock was determined by 
management to be the best indicator of the fair value of this investment. 
 
Information regarding limited partnership interests valued at NAV using the practical 
expedient and preferred stock valued at cost at December 31, 2025 is as follows: 
 

Unfunded Redemption Redemption

Fair Value Commitments Frequency Notice Period

Limited partnership interests 23,166,281$   1,050,237$   * *  
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3. Investments (continued)  
 

* Limited partnership interests follow Heron’s investing strategy.  They are illiquid in nature 
with the partnerships making distributions upon sale of underlying assets. Heron makes 
multiyear capital commitments into limited partnerships, which reflect the programmatic 
and funding strategies of Heron at the time.  A majority of these were intended to provide 
access to capital to underserved communities and/or small business owners in the form 
of equity and debt. 

 
Heron invests across a broad spectrum of investment vehicles, strategies, and asset 
classes in order to both achieve a financial return and achieve a social return consistent 
with Heron’s mission to help people and communities help themselves. Investments 
include a range of opportunities, including risk-adjusted, market-rate investments as well 
as PRIs. 
 
Because of the inherent uncertainty of valuations, the estimated fair values may differ 
significantly from the values that would have been used had a ready market for such 
investments existed or had such investments been liquidated, and those differences could 
be material. 

 
The following summarizes changes in PRIs for 2025 and 2024: 
 

PRI Loans PRI Equities PRI Deposits Total PRI Loans PRI Equities PRI Deposits Total

Balance at beginning of year 1,817,126$    2,357,564$   4,151,153$  8,325,843$    2,108,005$    6,688,499$  $4,150,851 12,947,355$  
Additions
   Disbursements -                     6,975            3,000,303    3,007,278      -                     240,867       4,000,302    4,241,169      
Deductions
   Repayments (1,089,501)     (490,001)       (1,500,000)  (3,079,502)     (758,775)        (2,603,906)  (4,000,000)  (7,362,681)     
   Writeoffs -                     (2,013,791)    -                  (2,013,791)     -                     -                  -                  -                     

727,625         (139,253)       5,651,456    6,239,828      1,349,230      4,325,460    4,151,153    9,825,843      
Valuation adjustment 272,375         1,927,625     -                  2,200,000      467,896         (1,967,896)  -                  (1,500,000)     

Balance at end of year 1,000,000$    1,788,372$   5,651,456$  8,439,828$    1,817,126$    2,357,564$  4,151,153$  8,325,843$    

2025 2024

 
 
There is an additional $346,860 of unfunded commitments for equity PRI investments. 
 
The activity related to the allowance for potential losses for 2025 and 2024 is as follows:  
 

PRI Loans PRI Equities Total
Allowance for potential losses:

Beginning balance January 1, 2024 740,271$    759,729$     1,500,000$   
(Recovery) provision for potential losses (467,896)     1,967,896    1,500,000     

Balance, December 31, 2024 272,375      2,727,625    3,000,000     
(Recovery) provision for potential losses (272,375)     86,166         (186,209)       
Write-offs -                  (2,013,791)   (2,013,791)    

Balance, December 31, 2025 -$                800,000$     800,000$       
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3. Investments (continued)  
 
PRI loan principal repayments at December 31, 2025 are projected as follows: 
 

2026 -$                 
2027 -                   
2028 250,000       
2029 750,000       
2030 -                   

1,000,000$   
 
PRI equity investments will be redeemed over the next ten years depending on investment 
performance and activity.  

 
Investments Risks and Uncertainties 
 
Alternative investments consist of non-traditional, not readily marketable investments, 
some of which may be structured as offshore limited partnerships, venture capital funds, 
hedge funds, private equity funds and common trust funds. The underlying investments of 
such funds, whether invested in stock or other securities, are generally not currently traded 
in a public market and typically are subject to restrictions on resale. Values determined by 
investment managers and general partners of underlying securities that are thinly traded 
or not traded in an active market may be based on historical cost, appraisals, a review of 
the investees’ financial results, financial condition and prospects, together with 
comparisons to similar companies for which quoted market prices are available or other 
estimates that require varying degrees of judgment.  

 
4. Grants Payable 

 
The following summarizes changes in grants payable for the years ended December 31: 
 

2025 2024

Balance at beginning of year 1,600,000$   135,000$      
Grants authorized 9,467,500     16,251,601   
Grants paid (9,746,500)    (14,786,601)  

Balance at end of year 1,321,000$   1,600,000$    
 

Heron expects grants payable balance as of December 31, 2025 will be paid as follows: 
 

2026 471,000$         
2027 450,000           
2028 400,000           

1,321,000$      
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5. Federal Excise Tax 
 
As a private foundation, Heron is normally subject to a Federal excise tax equal to 1.39% 
of its net investment income.  
 
Heron records a liability for deferred Federal excise taxes using the current excise tax rate 
for the next year.  That rate was 1.39% for 2025 and 2024.  For 2025 and 2024, the 
deferred excise tax (benefit) provision amounted to ($549,188) and $376,258. 
 
For Federal excise tax purposes, realized gains and losses from the sale of securities are 
determined on the specific-identification basis. Net realized gain or loss is based on 
Heron’s allocated share, and, upon sale, average cost is used. 
 

6. Retirement Plans 
 
Heron sponsors a defined contribution retirement plan under IRC Section 401(a). Under 
the current plan, Heron contributes 12% of the basic compensation for all eligible 
employees subject to IRS and ERISA limitations. Heron also sponsors a 401(k) savings 
plan. Eligible participants, as defined, may make voluntary contributions into the savings 
plan. Heron is obligated to match 50% of participant contributions, not to exceed 3% of 
base compensation. For 2025 and 2024, retirement and savings plan expense was 
$142,425 and $149,930. 
 

7. Liquidity and Availability of Financial Assets 
 
Financial assets available for general expenditure, that is, without donor or other 
restrictions limiting their use, within one year of the statements of financial position dates, 
comprise the following: 
 

2025 2024

Financial Assets
Cash and cash equivalents 3,757,899$      4,278,294$      
Interest receivable 1,057,910        954,131           
Investments, net 378,358,873    343,907,798    

Total Financial Assets 383,174,682    349,140,223    

Less:
Contractual or donor imposed restriction amounts

Funds held for long term investment 32,256,109      26,357,374      

Plus: 
PRI repayments expected to be received in the following year -                       1,089,501        

Financial Assets Available to Meet General 
Expenditures Over the Next Twelve Months 350,918,573$  323,872,350$   
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7. Liquidity and Availability of Financial Assets (continued) 
 
Heron monitors its cash needs and availability on a regular basis, meeting weekly to 
review forecasted cash needs for investment capital calls, regular operations and grant 
making. Regular operating expenses are approved annually during the annual budget 
process and monitored closely throughout the year. Grants are generally approved on a 
monthly basis. Following grant approvals, Heron reviews its cash forecasts and liquidates 
investments as needed. The majority of its investments are liquid and easily accessible 
and do not require more than 3 days’ notice. 
 
 

* * * * * 




